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Pierce Gives Top Priority to Elimination of Fraud, Waste, Mismanagement 


HUD Secretary Samuel R. Pierce, Jr. has formed a special task force to establish policies and 
develop procedures to eliminate waste, fraud and mismanagement in agency programs (See HUD 
Newsletter No. 27, p. 1). 


Noting that Federal programs have been the subject of scandals when agencies allowed participants 
or agents to go unchecked and that public funds were wasted, the Secretary said: ‘‘I am determined 
that during my tenure at HUD, program participants will be accountable and that public funds 
will not be wasted.’’ The task force to monitor program participants was established after completion 
of a study conducted by the Department’s Committee on Fraud, Waste and Mismanagement. The 
study revealed reasons for inadequate monitoring in various program areas. 


Among other things, the study found: 


* divided opinions by managers on whether any reviews regarding fraud, waste or mismanagement 
should be included in program participant monitoring; 


* perception by managers that the quantitative approach in HUD tracking systems is a contributing 
factor in lowering the quality of monitoring; 


* conflicts in the role and duties of a monitor and a feeling that there is a lack of emphasis or 
support for the monitoring role; and 


* a dilution of the expertise and skills of monitors caused by increasing complexities and requirements 
in that role. 


The task force operates under the guidance of Under Secretary Donald I. Hovde and is directed 
by Daniel M. Hughes, Deputy Under Secretary for Field Coordination. Field offices already have 
been instructed to assign a high-level staff person the responsibility for overseeing the monitor 
effort. Deputy Under Secretary Hughes said: ‘‘Monitors should keep in mind their responsibility 
to report any instances of fraud, waste, or abuse. In every visit to a program participant, our 
field monitors have a responsibility to be the ‘eyes and ears’ of the Department.” 


Saying that the major job of the task force is to implement the recommendations made by the 
Committee on Fraud, Waste and Mismanagement, Hughes added that the overall thrust is to turn 
monitoring into ‘‘a first line of defense’’ against abuse of HUD programs and funds. Such a 
thrust, he said, would help protect both the Department and program participants. 








Housing Commission Meets, Plans for Future 


The President’s Commission on Housing held its first meeting in early July to organize and to plot 
a course of action for developing a national housing policy consistent with the administration’s 
Program for Economic Recovery. The 22-member Commission, headed by Attorney William F. 
McKenna, was established by Executive Order 12310 in mid-June. 


The Commission was divided into four groups: 


* The Committee on Housing and the Economy will review the Federal Government’s commitment 
to housing, private financing of housing, mortgage insurance and the role of savings and loan 
institutions. 


* The Committee on Housing and Finance will examine housing forecasts, money markets, 
demographic data, housing affordability and the effect of tax policies on housing. 


* The Committee on Federal Programs will review State housing agencies, legislation, Government 
housing programs and those administered by the private sector. 


* The Committee on Regulations will review Federal, State and local regulations. 


Subsequent meetings of the Commission have been scheduled for August 18, September 15 and 
October 17 and 20. 


Nuggets 


According to the Wall Street Journal, aggressive builders from Japan, Canada, France and Britain 
are beginning to infiltrate the American housing industry. The Journal said that at least a dozen 
huge foreign companies have coupled their financial strength with “‘distinctly American building 
technology, craftsmanship and marketing methods to challenge American builders on their home 
turf.’’ So far, the paper says, the invaders have captured only a small percentage of the national 
housing market but some American builders worry that the foreigners might begin to offer lower 
interest rates in order to capture a larger share of the market. Domestic builders, the paper noted, 
remember “‘similar foreign invasions of the American electronics and automobile industries.”’ 


A 30-year-old human ecology professor at Cornell University has developed an Equivalent Rent 
Analysis (ERA) system designed to help those planning to purchase their first home balance the 
benefits of buying against renting. The ERA analysis translates difficult variables into numbers 
that the average layman can understand. It itemizes out-of-pocket costs such as mortgages, taxes, 
insurance, utilities and maintenance, estimates the advantages of homeownership after a 12-month 
period and tells how much would be ‘‘earned’’ monthly by owning as opposed to renting. The 
fee for the service is $5.00. Additional information may be obtained from Prof. Michael S. Johnson, 
Equivalent Rent Analysis, 108 MVR Hall, Cornell University, Ithaca, N.Y .14853 


The National Savings and Loan League has asked the Depository Institutions Deregulation 
Committee to rescind a move which prohibits the use of interest-rate ceilings on time deposits 
that were in effect in December 1975. The League said the Committee ‘‘acted beyond the scope 
of its authority, and in direct violation’’ of the law when it adopted the rule. The League charged 
in a suit filed last year that the Deregulation Committee illegally eliminated the housing differential 
that had been given to them on money market certificates. 








HUD Announces Sale of Public Housing Project Notes 


HUD recently announced that project notes totaling $1,107,658,000, representing 116 public 
housing agencies, were sold July 7 at an average interest rate of 7.822 percent. The interest rate 
last month was 7.558 percent. Bids ranged from 7.23 percent to 8.23 percent for the July sale. 
The average maturity of the notes sold was 5.3 months. Proceeds of the note sale will be used to 
reimburse the Federal Government for funds advanced to public housing agencies and to refund 
maturing notes for low-income housing projects. 


GNMaA Schedules Project Auction for August 26 


The Government National Mortgage Association (GNMA) has announced that it will offer for 
sale by auction some $536 million of FHA-insured project mortgages on Wednesday, August 26, 
1981. The mortgages were acquized by the GNMA in the operations of its Section 8 Tandem 
program. The sale will be conducted for the GNMA by the Federal National Mortgage Association 
(FNMA) under procedures, terms and conditions described in the bidding invitation. 





Publications Available 


Urbanization and Urban Planning in a Capitalist Society. . . compiled by some 21 contributors, the 
book is an attempt to define a general theory of urbanization and planning. . . it seeks to achieve this 
goal by bringing together a wide range of critical perspectives on the urban questions. . . it also 
attempts — in a series of six logical steps — to capture and give form to much of the new urban theory 
that is currently emerging. Available from Methuen, 733 Third Avenue, New York, N.Y. 10017 
(212/922-3550), $14.95, 619pp. 


A New System for Public Housing: Salvaging a National Resource. . . examines the latest attempts 
by the larger public housing authorities to emerge from their financial and social straits. . . contains 
a detailed description of public housing in America as seen by the author, including the projects, 
residents, financial conditions, housing conditions, funding policies and management practices. 
Available from the Urban Institute, 2100 M Street, N.W., Washington, D.C. 20036 (202/223-1950), 
$20.00. 263pp. 


The Municipal Year Book 1981. . . an authoritative source book on trends and developments in 
American and Canadian cities, the 1981 year book contains a 10-year analysis of trends in municipal 
compensation, profiles of some 2,500 cities, payroll and expenditure data for municipal employees 
and a directory of organizations providing services to local governments. Available from the 
International City Management Association, 1140 Connecticut Avenue, N.W., Washington, D.C. 
20036 (202/828-3600), $37.50, 398pp. 


Civil Rights Directory 1981. . . lists Federal agencies, State and local government agencies, private 
organizations, women’s organizations and research organizations whose work is related to the field 
of civil rights. Available from the U.S. Commission on Civil Rights, 621 N. Payne Street, 
Alexandria, Va., 22314, single copies free, 549pp. 


FYI 


Bank Marketing Association (BMA). . . 66th Annuai Convention. . . Washington, D.C. 
September 13-16, 1981. Details: BMA, 309 W. Washington Street, Chicago, III. 60606. 


American Management Associations (AMA). . . “Equal Employment and Affirmative Action: 
Positive Management Approaches to Compliance,’’. . . Part I, Houston, Tex., September 14- 
16; Part II, Washington, D.C. September 17-18, 1981. Details: AMA, 135 West 50th Street, 
New York, N.Y. 10020 (202/246-0800). 


National Conference on Building Codes and Standards (NCSBCS). . . Annual Conference, 
Boston, Mass., September 14-18, 1981. Details: NCSBCS, 481 Carlisle Drive, Herndon, Va., 
22070 (703/437-0100). 





Significant Litigation 


County Federal Mortgage Co. v. Patricia Duffy, et al. v. HUD, No. 79-73457 (E.D. Mich., 
June 12, 1981) (Order Approving Stipulation of Compromise Settlement and Dismissal) 


The District Court entered an order approving a stipulation of compromise settlement and dismissal 
agreed to by HUD and third-party plaintiffs. The third party action was originally brought as a 
class action challenging HUD’s policy concerning the occupied conveyance of foreclosed properties 
under the HUD Single-Family Mortgage Program as implemented by the HUD Detroit Area 
Office. Third-party plaintiffs had alleged that the standards utilized by HUD under the former 
regulation, 24 C.F.R. §203.381, to determine whether to accept occupied conveyance were not 
articulated, were unreasonable, and were applied in an arbitrary manner. Pursuant to the compromise 
settlement, HUD will reprocess all eligible class members still in occupancy, who request occupied 
conveyance, in accordance with the current interim rule at 45 Fed. Reg. 59561-65 (1980). 


Miller v. Pierce, C.A. No. 81 2642 RMT(MX) (C.D. Calif. filed May 29, 1981) 


Plaintiff seeks to compel the Secretary, through a writ of mandamus, to grant an administrative 
appeal of her dismissal as an employee by the Housing Authority of the City of Los Angeles 
(HACLA). Plaintiff alleges that she was wrongfully dismissed from her job in violation of her 
constitutional rights solely because she was white and Jewish. This matter has been litigated twice 
before, once in the United States District Court for California and once in the United States District 
Court for the District of Columbia. Both courts dismissed the action on grounds that the statute 
of limitations had run out. Petition for writ of certiorari (No. 79-1652) was denied in the District 
of Columbia case on October 6, 1980 by the United States Supreme Court. 


Affatigato, et al. v. Pierce, et al., C.A. No. 81-Civ-3126 (S.D. N.Y., filed May 22, 1981) 


In this putative class action, plaintiffs challenge the right of the New York City Housing Authority 
to deny certification of eligibility under Section 8 on the_basis of unpaid prior debts owed to the 
Authority. Plaintiffs claim that the PHA’s ‘‘indebtedness” policy results in an additional eligibility 
criterion imposed by the PHA and approved by HUD that violates the equal protection clause of 
the Constitution, the U.S. Housing Act and HUD regulations. 
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